	NOAA Marine Operations Center - Pacific
	EMS

FORM 016.02
	Date issues & revised:08/13/02

	
	
	Reference: EMS 016



MANAGEMENT OF CHANGE AUTHORIZATION FORM

	Project/Process/Unit(s) involved: SCIENTIFIC PROGRAM SUPPORT (EM.WS.2007) & TEACHER-AT-SEA PROGRAM SUPPORT (EM.WS.2008) 


	Reason for change:  The operating procedure for the Scientific program support (EM.WS.2007) does not reflect the proper procedure that is already in place for NMAO. 

The operating procedure does not reflect the teacher at sea program and how the teachers interact with the crew or scientist.  The change will reflect NMAO’s teachers at sea program.


	Description of system items which need to be reviewed/implemented before change is made (e.g. Training, SOP revision, regulatory issue modification)

A review of MOC Compliance Assurance Plan found that EM WS 2007 had no additional aspects or impacts identified.
A review of MOC Compliance Assurance Plan found that EM WS 2008 had no additional aspects or impacts identified.  However, the aspects/impacts work sheet did not align with the operational control. 


	Detailed description of change:

EM WS 2007: The Visiting Scientists Environmental Management Manual wording was removed and replaced with NMAO Environmental Compliance and Guidance Manual, Section 9 and Project Instructions guidelines were modified to reflect the requirement of NMAO Environmental Compliance and Guidance Manual.
EM WS 2008 was revised by removing references laboratory work, hazardous waste management and etc.  The teacher at sea program provides awareness for teachers and their students of the work that NOAA performs.  The TAS performs works as an observer with the crew and scientist, but rarely if ever does the research the scientist perform as in EM WS 2007.


	Type of change:
	Experimental                           Y/N
	Duration (Start/finish dates)

	
	Temporary                               Y/N
	

	
	Permanent                               Y/N
	


	Signatures
	Initiated by: Larry Mordock

	Title: Deputy Chief of Operations
	Date:

	
	Approved by:


	Title: (EMS Representative)
	Date:
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