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TIER 2 CATEGORY 2 AUDIT METHOD AND ENVIRONMENTAL PERFORMANCE

Forms, checklists and sample documents should be reviewed and critiqued for application at the facility. Use care when adopting formats to ensure all facility specific EMS issues and topics are covered and where applicable integrated into companion documents and formats. Expand on format information wherever applicable to maximize the EMS effectiveness and efficiency.

	Compliance Assurance Program (CAP)

	Assessment performed by: James Schell

	Date: January 15, 2004

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	Environmental Aspects & Impacts fully identified. 


	
	Y
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? ( 
	
	
	
	
	
	

	Significance applied where regulations are applicable. 


	Y
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	CAP complete: includes all Federal, state and local regulations. 


	Y
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Regulatory requirements identified from CAP integrated into operational Controls, EMP. 
	Y
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track compliance established. 
	
	
	
	Y
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Compliance requirements fully integrated with overall EMS. 
	
	Y
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Persons assigned responsibility for regulatory compliance. 
	
	
	
	Y
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

____________________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	CAP Total Score


* Modify based on specific corrective and preventive practices adopted.

Tier 2 Category 2 Audit Method and Environmental Performance, continued

	Environmental Management Program

	Assessment performed by:


	Date:

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	EMP complete: Operational controls are developed for all significant activities and impacts. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Controls cover all media - areas of significant environmental impact. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Controls clearly identify how activity is performed; who, what, when, where and why. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track conformance to operational controls established.


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Operational controls fully integrated with overall EMS. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Persons assigned responsibility for operational controls. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no 

Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

____________________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	EMP Total Score


* Modify based on specific corrective and preventive practices adopted.
Tier 2 Category 2 Audit Method and Environmental Performance, continued

	Pollution Prevention Program

	Assessment performed by:


	Date:

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	P2 preliminary assessments identified for all areas/functions/departments. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	P2 team established and employees aware of P2 activities.  


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Phase 2, 3 & 4 P2 assessments fully developed. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track conformance established. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	P2 management elements fully integrated with overall EMS. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Persons assigned responsibility and accountable for P2. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no 

Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

______________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	P2 Total Score

	Where states require the development of a facility pollution prevention program, the requirements of the P2 programs should be reviewed and if applicable modified to ensure all local requirements are met within the P2.   




* Modify based on specific corrective and preventive practices adopted.
Tier 2 Category 2 Audit Method and Environmental Performance, continued

	Environmental Training Program

	Assessment performed by:


	Date:

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	Training requirements fully identified. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Course requirements fully met.


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Competency established through training programs. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track conformance to ETP established. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Training management and requirements fully integrated with overall EMS. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Person’s assigned responsibility for training needs identification, and assurance that training is provided. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no 

Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

____________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	ETP Total Score


* Modify based on specific corrective and preventive practices adopted.
Tier 2 Category 2 Audit Method and Environmental Performance, continued
	Environmental Performance Program

	Assessment performed by:


	Date:

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	Environmental performance indicators established for regulatory requirements, key EO impacts.
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Quantitative measures adopted where possible. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Performance data can be verified and follows reporting format. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Performance data is used in environmental decision-making. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track conformance to performance reporting established. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Environmental performance management, monitoring and measurements are fully integrated with overall EMS.  
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Persons assigned responsibility for monitoring, measurements and reporting on performance. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no 

Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

______________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	EPP Total Score


* Modify based on specific corrective and preventive practices adopted.
Tier 2 Category 2 Audit Method and Environmental Performance, continued

	Environmental Stewardship Program 

	Assessment performed by:


	Date:

	Performance Criteria
	Grade

	Outstanding (96 - 100): Substantially exceeds expected levels of performance

Good (86-95): Exceeds expected levels of performance

Satisfactory (76-85): Meets expected levels of performance

Marginal (66-75): Less than expected

Unsatisfactory (65 & bellow): Below minimum acceptable levels
	Outstanding
	Good
	Satisfactory
	Marginal
	Un- satisfactory
	Commitment to Improvement

	Environmental performance indicators selected for the ESP are representative of "stewardship" and CEMP 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Quantitative measures adopted where possible. 


	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Performance data can be verified and follows reporting format. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Means to track conformance to performance reporting established. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Environmental performance management fully integrated with overall EMS
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	Persons assigned responsibility for monitoring, measurements and reporting on performance. 
	
	
	
	
	
	

	Environmental Improvement Activity open? Y/N  Work Plan complete, adequate, improvements being achieved? (  Work Plan not adequate? (
	
	
	
	
	
	

	

	Instructions: When an Improvement Activity is open, assess the Activity for commitment and striving for continuous improvements. 

Corrective and Preventive Action should be raised for aspects of the program which do not receive the highest grade and where no 

Environmental Improvement Activity is open or where an Activity is open but the work plan is not adequate.

 * Identify Significance as:  1    2    3   (circle one)

______________________________________________________________________________________________________________________________________________________________________________



	Instructions: Each issue is assessed and a numeric grade given. To determine overall performance criteria for the program, add the scores and divide by the number of issues. Follow the score with either a red or green flag, noting the commitment to overall improvements.
	ESP Total Score


* Modify based on specific corrective and preventive practices adopted.
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