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ENVIRONMENTAL IMPROVEMENT ACTIVITY

This form is to be used to recommend changes, improvement in an activity or for a new activity.  This form will be used in conjunction with the Pollution Prevention (P2) Assessment Process.  If there is no P2 actions this form will be submitted to SECO or immediate supervisor. 
	ENVIRONMENTAL IMPROVEMENT ACTIVITY

	Objective/Goal/ Improvement:  Reduce environmental impacts (Haz Materials & Haz Waste) associated with scientific research conducted on vessels


	Pollution Prevention Assessment required: 
	N – Follow through with Work Plan 

Y – Identify P2 Phase in actions and complete responsibilities, time and performance criteria expected.

	Work Plan

	Actions
	Responsibility
	Due Date
	Goals/Performance Criteria

	Develop and review work instructions for Scientific support.  

	James Schell
	11/04
	Complete WS and evaluate usefulness for use.

	Work with line offices to determine if Work instructions will have impact on their projects.

	James Schell
	8/05
	Determine Impacts of WI have on projects. Review comments received from cruises. 

	
	
	
	

	
	
	
	

	
	
	
	

	EMS Review Items:
Work instructions were reviewed during internal and external audit.  The worker instructions were modified to assist lines offices in their research.  NCCOS has used and modified some of our worker instructions to use for their research.  The WI will be customized for each vessel depending on their mission and who their researchers are. 



	Management Review Comments:
Management expressed concern that the WI be useful and not hinders the projects that are performed on the vessel.  Vessels will review their operating procedures and policies for researcher coming onboard the vessels.  As the EMS is adapted by other line offices standard procedures will be the norm for the NOAA and NMAO.
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