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ENVIRONMENTAL IMPROVEMENT ACTIVITY

This form is to be used to recommend changes, improvement in an activity or for a new activity.  This form will be used in conjunction with the Pollution Prevention (P2) Assessment Process.  If there is no P2 actions this form will be submitted to SECO or immediate supervisor. 
	ENVIRONMENTAL IMPROVEMENT ACTIVITY

	Objective/Goal/ Improvement:  Reduce potential environmental impacts of day-to day& maintenance operations. Reduce solid, special and hazardous waste generation. Increase and improve MOC recycling and reuses efforts.


	Pollution Prevention Assessment required:  Yes 
	N – Follow through with Work Plan 

Y – Identify P2 Phase in actions and complete responsibilities, time and performance criteria expected.

	Work Plan

	Actions
	Responsibility
	Due Date
	Goals/Performance Criteria

	Prepare Work Instructions applicable to EM WS 1000, 1001, 1002, 1003, 3000, 3002, 3003, 3004, 3005, 3006, 3007, 3219, 3215, 2006, 3206, 3224, 3216, 3205, 3209, 3210, 3209, 3218, 3222, 3223, 3001

	James Schell
	2/03
	Develop operational controls identified in impacts.

	All work Instructions were developed and reviewed by EMS Team. 

	James Schell
	12/03
	Finalize WI for EMP.

	Determine the usefulness of WI and have employees provide feed back.

	James Schell
	7/04
	Implement WI for MOC.

	Develop web site for employees for access of WI.
	James Schell and NOAA NFA


	4/04
	Develop website that will be useful and easy accessible for all employees.

	Determine if WI will improve recycling and reduce chemicals purchased and use.  Ensure MOC follows guidelines of DOC EMM.
	James Schell,

Facility Manager and EMS Team
	8/05
	Increase recycling and reduction of chemical use.

	EMS Review Items:


	Management Review Comments:
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