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ENVIRONMENTAL IMPROVEMENT ACTIVITY

This form is to be used to recommend changes, improvement in an activity or for a new activity.  This form will be used in conjunction with the Pollution Prevention (P2) Assessment Process.  If there is no P2 actions this form will be submitted to SECO or immediate supervisor. 
	ENVIRONMENTAL IMPROVEMENT ACTIVITY

	Objective/Goal/ Improvement:  2003-03 Activity:  Contracting, Purchasing & Procurement; Leasing
Improve identification, assessment process and reduce all environmental impacts associated with contracting, purchasing, procurement and leasing and etc.  MOC must review and determine if our requirements are more stringent then necessary.  Determine how procurement documentation will be maintained either by procurement personnel or the requestor.  Discuss with headquarter contracting and procurement personnel on their requirements for documentation.  


	Pollution Prevention Assessment required:  Yes 
	N – Follow through with Work Plan 

Y – Identify P2 Phase in actions and complete responsibilities, time and performance criteria expected.

	Work Plan

	Actions
	Responsibility
	Due Date
	Goals/Performance Criteria

	Prepare Work Instructions applicable to EM.WS.2001, 2004, 2005, 2002

	James Schell
	2/03
	Develop operational controls identified in impacts.

	All work Instructions were developed and reviewed by EMS Team. 

	James Schell
	12/03


	Finalize WI for EMP.

	Determine the usefulness of WI and have employees provide feed back.

	James Schell
	7/04
	Implement WI for MOC.

	Contact NFA for assistance for training of employees and implementation of green procurement. 
	NOAA NFA


	4/04
	Improve Employee awareness of green purchasing.

	Sent E-mail to NFA requesting assistance again in implementing WI and Procurement attachment.  
	James Schell & Will Freeman
	7/05
	Determine if WI and procurement forms are in conformance with NOAA’s Procurement requirements

	Review EPA report on incorporating green purchasing into agency environmental management systems
	James Schell
	7/05
	Does MOC meet the requirements or more stringent then required to meet the goals of DOC 

	MOC Work Instructions EM.WS.2001, 2004, 2000.4.1, 2005, and MOC EMS 016.03 Procurement Environmental Attachment were sent to NMAO CFO for review and comments 

	James Schell
	7/05
	Determine Iif the requirements for MOC personnel are to strict or are inline with requirements of NMAO Mission.

	EMS Review Items:
The WI were finalized, but there is concern that additional burden would be imposed on the purchaser, requestor and etc.  Review the goals set by EPA, DOC and NOAA to determine if MOC procurement and related documents are within the proper guidance set by other agencies.  
NOAA will need to adapt the COMMERCE ACQUISITION MANUAL 1323.70 once it is finalized.  It is in draft form since 2003


	Management Review Comments:



	"NOT CONTROLLED" UNLESS VIEWED VIA NOAA INTRANET OR DISTRIBUTED HARDCOPY BY MOC ECO





