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ENVIRONMENTAL IMPROVEMENT ACTIVITY

This form is to be used to recommend changes, improvement in an activity or for a new activity.  This form will be used in conjunction with the Pollution Prevention (P2) Assessment Process.  If there is no P2 actions this form will be submitted to SECO or immediate supervisor. 
	ENVIRONMENTAL IMPROVEMENT ACTIVITY

	Objective/Goal/ Improvement: PLANNING & BUDGET EM.WS.2000  Improve budget planning to ensure environmental impacts are considered during planning stages and budget formulation. 


	Pollution Prevention Assessment required: No
	N – Follow through with Work Plan 

Y – Identify P2 Phase in actions and complete responsibilities, time and performance criteria expected.

	Work Plan

	Actions
	Responsibility
	Due Date
	Goals/Performance Criteria

	Provide Draft copies to Administrative personnel for comments

	James Schell
	12/03
	Develop worker instructions for MOC

	Need NOAA budget office NFA to develop guidance to meet the requirements of E.O. 13148.

	James Schell

SECO (NOAA)
	
	Develop guidance for NOAA and training of personnel

	Discuss with MOC RSM Chief the need to document budget requests.

	James Schell MOC RSM Chief
	7/05
	

	Discuss with NFA about memos and policy on budget formulations and planning.   


	James Schell

SECO (NOAA)
	7/05
	

	
	
	
	

	EMS Review Items: MOC budgeting process has changed within the last year 2004.  MOC SECO has discussed with the RSM Chief  the need to document planning and budget requests.  However, a final resolution has not been resolved.  Additional discussions will occur in the 4th quarter of FY 05.  Review the goals set by EPA, DOC and NOAA to determine if MOC budget, planning, procurement and related documents are within the proper guidance set by other agencies.


	Management Review Comments:



	"NOT CONTROLLED" UNLESS VIEWED VIA NOAA INTRANET OR DISTRIBUTED HARDCOPY BY MOC ECO





