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ENVIRONMENTAL IMPROVEMENT ACTIVITY

This form is to be used to recommend changes, improvement in an activity or for a new activity.  This form will be used in conjunction with the Pollution Prevention (P2) Assessment Process.  If there is no P2 action this form will be submitted to SECO or immediate supervisor. 
	ENVIRONMENTAL IMPROVEMENT ACTIVITY

	Objective/Goal/ Improvement:  Minimize any impact to water from facility operations at MOA.  



	Pollution Prevention Assessment required: Yes
	N – Follow through with Work Plan 

Y – Identify P2 Phase in actions and complete responsibilities, time and performance criteria expected.

	Work Plan

	Actions
	Responsibility
	Due Date
	Goals/Performance Criteria

	Identify P2 opportunities associated with vessel repairs and maintenance to minimize any negative impact to water quality:

· Painting
	Facilities and MED 
	1/06
	Ensure that contractors working on site understand the SOP for the facility

	Reinforce past budget requests for pier repairs and update pier repair specifications.
	Jon Rix
	12/05 Completed
	Repair piers to reduce the hazard of personal falling through

	Installed storm water basin filtering sediment inserts
	Facilities
	12/05 Completed
	Increase protection of the harbor by filtering sediment and oils from run off from parking lot

	
	
	
	

	
	
	
	

	EMS Review Items:

· Roles and Responsibilities

· Internal Communications
· Work Instructions 

· Staff training



	Management Review Comments:
Funding was provided to complete the repairs of the piers for a safe working environment.
Funding was provide to purchase and install basin filtering sediment inserts 
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