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	THROUGH OUR COMMITMENT TO COMPLIANCE ASSURANCE AND POLLUTION PREVENTION WE WILL:

	Comply with all applicable laws, regulations and executive orders; 

Safeguard the community and the natural environment; and

Maintain a safe and healthful workplace.

	NCCOS

	Administration

X
	Facilities

X
	Science

X
	IT

X
	Vehicles

X
	Vessels

X
	Other

X EMS/Comp Rep

	PERSONAL PROTECTIVE EQUIPMENT

	Eye Protection
	Gloves
	Hearing Protection
	Face Mask
	Safety Shoes
	Hard Hat
	Other

	 Operating Requirements: 

	WORK INSTRUCTIONS 


Corrective and preventive actions (actions) are identified to address a non-conformance to EMS procedures, practices and work instructions. Actions may result from audits, self-assessments and at any time, a non-conformance is observed.

Corrective and Preventive Action Purpose:
· Corrective actions are those immediate actions taken to correct an EMS deficiency. 

· Preventive are those long-term actions focused on root cause and the foresight into a possible non-conformance. 

· Repetitive corrective actions for the same issue suggest that preventive actions have not been identified and/or are not effective. 

When completing actions ensure all sections of the Non-Conformance Corrective and Preventive Action form are completed. 

EMS Form 014.01Non-Conformance Corrective and Preventive Action

When delegating importance of a non-conformance, the significance of major or Class 2 actions are identified and managed as follows.  

	EMS Audit and Self-Assessment

	Significance 1
	Immediate Action Required
	Implies a non-conformance directly associated with an environmental legal requirement.
	Person responsible for taking action:


	Provide copy of action (immediately) to

EMS Representative and:

· RECO 

· Top Management at facility

· Department Supervisor

	Significance 2
	Priority Action Required
	Implies a non-conformance that affects multiple areas, covers similar operations, or identifies a potential emergency issue.
	Person responsible for taking action:


	Provide copy of action (immediately) to EMS Representative and:

· Top Management at facility

· Department Supervisor

	Significance 3

Or Serious Condition


	Action Required
	Implies a non-conformance that is a serious condition but is associated with a single aspect of environmental program, EMS standard, procedures and practices.  
	Person responsible for taking action:


	Provide copy of action (immediately) to EMS Representative and:

· Department Supervisor


Verification and oversight of Corrective and Preventive Actions must be done by an independent party (person not responsible for taking action) and follow these guidelines:
· All Corrective and Preventive Actions presented (in association with Audit findings) during Management Review.

· When recurring or serious delays in completing actions are observed, a re-audit or top management oversight is warranted.

· EMS practices support the identification of Corrective and Preventive Actions via EMS Self-Assessments, Audits and/or by anyone observing a non-conformance. 

Class 3 non-conformances are considered minor. Observations may be minor non-conformances or represent improvement opportunities for the system. Minor non-conformances or observations do not require a formal written non-conformance. Minor non-conformances or observations may suggest: 
· Housekeeping (H) which implies a condition or practice that does not demonstrate best practices but is not seen as a root cause of a serious environmental impact incident, non-compliance to legal requirements or serious non-conformance to the EMS.

· An improvement opportunity whereby EMS procedures, practices and Work Instructions may be enhanced or improved. 

Minor non-conformances or observations should be discussed with the auditee and/or Department Supervisor at the time of the Audit or Self-Assessment.

Reference: Attachment - EMS Form 014.01 Non-Conformance Corrective and Preventive Action


For environmental coordinator contact: 

     NCCOS - Silver Spring, MD; HQ, CCMA, CSCOR; Bernie Gottholm # 301-713-3028 ext. 168


      - Beaufort, NC; Kasitsna Bay, AK; Sabrina Pittillo # 252-728-8718


      - Charleston, SC - CCEHBR and HML; Rick Meitzler # 843-762-8842/ Raluca Semeniuc # 


843-762-8870


      - Oxford, MD; Oxford Lab; Jay Lewis # 410-226-5193
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