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Section I.
Introduction

The goals presented in this Strategic Implementation Plan (SIP) provide direction to the Department of Commerce in meeting the requirements of the Energy Policy Act of 2005 (EPACT 2005) (Public Law 109-58), and Executive Order 13123, Greening the Federal Government through Efficient Energy Management.  The SIP is a progress item on the Office of Management and Budget (OMB) Energy Management Scorecard.  OMB uses the Scorecard as a management tool to monitor Federal agencies’ progress in meeting energy management requirements.
This SIP summarizes the energy management requirements for applicable Department operating units, and provides a framework for compliance.  This SIP applies to the following operating units with direct responsibility for energy and water management in acquisition, construction, and operation and maintenance of Federal facilities and in procurement of energy efficient products:

· Office of the Secretary (Herbert C. Hoover Building only) 

· National Oceanic and Atmospheric Administration (NOAA) 

· National Institute of Standards and Technology (NIST) 

· National Technical Information Service

· Bureau of the Census
Program Administration

The following is our organizational infrastructure supporting our strategic energy management initiatives:

The Senior Agency Energy Official is the Chief Financial Officer and Assistant Secretary for Administration.  This senior official will ensure that:

1) the annual energy report is completed and delivered to the Department of Energy (DOE) on time; 

2) the Department participates in the Interagency Energy Policy Committee meetings; and
3) all actions under this strategic energy management plan are accomplished in order to meet the requirements of the EPACT 2005 and OMB’s Energy Management Scorecard.  

The Agency Energy Team is comprised of individuals from various Department operating units whose interests and expertise reflect the various aspects of the Department’s energy management program.  The Team will monitor Commerce’s progress in implementing the specific sections of the legislation and advise the Senior Agency Energy Official of actions that should be taken to provide personnel with the training and resources necessary to ensure successful implementation.  The Team will also monitor progress in achieving the standards for success on the OMB Energy Management Scorecard.  The following table lists the current members of our Agency Energy Team:
Agency Energy Team

Team Member
Program
Contact Information

Francesca Ryan
Commerce, Office of Real Estate
(202) 482-6212







fryan@doc.gov
Regina Larrabee
Commerce, Energy Manager
(202) 482-2345







Rlarrabee@doc.gov
Nancy Barrere
Commerce, Office of Acquisition
(202) 482-5519





Management and Financial Assistance
nbarrere@doc.gov
Malcolm Orr
Commerce, General Law Division
(202) 482-2138







MOrr@DOC.GOV
Jim Boyd
NIST, Boulder, Colorado
(303) 497-3682







boyd@boulder.nist.gov 

Dan Gilmore
NIST, Gaithersburg, Maryland
(301) 975-6951







Daniel.Gilmore@nist.gov
Jatin Patel
NIST, Gaithersburg, Maryland
(301) 975-6911







jatin.patel@nist.gov
Byron Crenshaw
NOAA, National Weather Service
(301) 713-0189 Ext. 192







Byron.Crenshaw@noaa.gov 

Will Freeman
NOAA, Environmental
(301) 713-2870 Ext. 111





Compliance Division
Will.Freeman@noaa.gov
Butch Harned
Census, Jeffersonville, Indiana
(812) 218-3444







harold.e.harned@census.gov
The Energy Policy Act of 2005

The Energy Policy Act of 2005 was signed into law on August 8, 2005.  Title I, Subtitle A, of the Act imposes energy efficiency requirements on Federal agencies.  The following Sections are applicable to the Department:

· Section 102 – Energy Management Requirements 

· Section 103 – Energy Use Measurement and Accountability 
· Section 104 – Procurement of Energy Efficient Products 
· Section 105 – Energy Savings Performance Contracts 
· Section 109 – Federal Building Performance Standards 
· Section 111 – Enhancing Efficiency in Management of Federal Lands 

Title II, Subtitle A, of the Act encourages the use of renewable energy.  The following Sections are applicable to the Department:

· Section 203 – Federal Purchase Requirement (Renewables) 
· Section 204 – Installation of Photovoltaic Energy in Public Buildings 
The entire text of the EPACT 2005 is available at:

http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=109_cong_public_laws&docid=f:publ058.109
Section II.
Energy Management Scorecard 
In January 2006, OMB instituted agency scorecards for the energy management program.  Each agency’s status and progress is assessed through a green-yellow-red system.  OMB assesses the status of the overall program annually in January, evaluating the agency’s performance against OMB standards.  Semi-annually, in January and July, OMB assesses the level of progress made toward achieving planned actions.  
The January 2007 scorecard assesses the following:

· fiscal year 2005 reduction in energy intensity, as a percentage, using the 1985 baseline (information only, no impact on score);
· reduction in energy intensity in “EPACT goal-subject” facilities compared with the 2003 baseline;
· increased use of renewable energy as a percentage of facility electricity used; 

· progress toward metering electrical energy use in 100 percent of “appropriate” facilities by 2012; and
· percentage of new building designs begun in fiscal year 2007 that are 30 percent more efficient than relevant code.
[image: image1.emf] 
Section III.
Implementing the Energy Policy Act of 2005

The following objectives are established to address the requirements of EPACT 2005:

Energy Management Requirements (Section 102)
As the nation’s largest energy consumer, the Federal government has an opportunity to lead our country to more efficient use of energy and the preservation of our natural resources.  Section 102 directs agencies to reduce energy consumption by two percent per year beginning in fiscal year 2006 through fiscal year 2015, based on the agency’s fiscal year 2003 baseline.  The installation of cost-effective energy conservation measures and improved building design and construction, including laboratories and industrial buildings, will boost the reduction of energy usage in Federal facilities.  All retained energy and water savings may be used to implement more energy efficiency, water conservation, and renewable energy projects. 

The operating units will meet this objective by:

1) developing an action plan by March 31, 2007 that includes:

a) identification of those facilities with the highest energy use and those with the highest energy rates,
b) prioritization of these facilities for energy improvements, and
c) evaluation of options to consider for achieving the goals at priority sites; and
2) implementing comprehensive projects at high priority sites.

The Department will assist operating units in meeting this objective by:

1) educating operating units about available options and assisting them in selecting the most appropriate options for the circumstances; and
2) ensuring accuracy of the 2003 baseline by December 31, 2006. 

Energy Use Measurement and Accountability (Section 103)
Effective metering systems provide a tool to manage energy usage and control demand, to the maximum extent practicable.  Section 103 requires that by October 1, 2012, electric usage be metered at hourly intervals and reported daily in owned and leased Federal facilities.  In order to meet an interim requirement of EPACT 2005, the Department developed an agency-wide metering plan in accordance with Federal Energy Management Program (FEMP) guidelines and issued that plan on July 25, 2006.  Operating units are responsible for implementing the metering plan.  
The operating units will meet this objective by:

1) identifying which facilities require metering by March 31, 2007;
2) assessing options available for meeting the metering requirements and identify the best metering options by September 30, 2007; and
3) developing an action plan for meeting the requirements of the metering plan.  The action plan should include budget considerations as well as other internal resources.  The initial plan should be completed by September 30, 2007.  

For more information, please visit this website:

http://www1.eere.energy.gov/femp/pdfs/adv_metering.pdf
Procurement of Energy Efficient Products (Section 104) 

ENERGY STAR® is a joint program of the U.S. Environmental Protection Agency and the U.S. Department of Energy.  The program helps Federal agencies save money and protect the environment by specifying energy-efficient products in all their procurements.  Section 104 of EPACT 2005 directs agencies to purchase ENERGY STAR® products and FEMP-designated products when procuring energy-consuming products.  (FEMP-designated products are in the upper 25 percent of energy efficiency in their class.)  The exceptions are when the product is not cost-effective or does not meet functional requirements of the agency.  The Federal Acquisition Regulation (FAR) Council is working to revise the FAR to incorporate the requirements of EPACT 2005.  
The Office of Acquisition Management and Financial Assistance will meet this objective by: 

1) distributing the new FAR requirements to the DOC acquisition community within two weeks of the final FAR rule being issued; and 

2) ensuring purchase card holders are made aware of new FAR changes as part of required training for purchase card holders and approving officials.  Since the Department uses the General Services Administration (GSA) purchase card training module, the Department’s training will be updated as soon as it is revised by GSA. 
For more information, please visit this website: http://www1.eere.energy.gov/femp/program/equip_procurement.html
Federal Building Performance Standards (Section 109) 

EPACT 2005, Section 109, directs agencies to design buildings with energy consumption levels 30 percent below the current ASHRAE Standard or IECC provided this can be accomplished in a life-cycle cost-effective manner.  Sustainable design principles, such as the use of energy- and water-efficient technologies and the use of recycled content materials are to be incorporated into the design of new buildings.  Furthermore, agencies must include a list of proposed new buildings in their budget submission to OMB and identify whether or not they will meet or exceed the standard.  

The Department will meet this objective by: 

1) adopting revised Federal building energy-efficiency performance standards once they are issued by the Department of Energy; and

2) incorporating the guidance on this topic (including reporting requirements) in the sustainable building guidance to be issued to the operating units within 30 days after approval.

Enhancing Efficiency in Management of Federal Lands (Section 111)
This Section requires that the Department seek to incorporate energy-efficient technologies in public and administrative buildings, associated with managing the National Marine Sanctuaries, to the maximum extent practical.  
The National Oceanic and Atmospheric Administration will meet this objective by:

1) identifying National Marine Sanctuaries locations for the installation of cost-effective, energy-efficient technologies by June 30, 2007; and
2) developing an action plan to implement projects at these locations by 
September 30, 2007.

Federal Purchase Requirement (Renewables) (Section 203) 

Use of renewable energy not only helps agencies meet Federal goals, it also helps to conserve natural resources and increases our nation’s energy security.  The Department will strive, to the extent economically feasible and technically practicable, to have the following amounts of electric energy from renewable energy sources:  

· not less than three percent in fiscal years 2007 through 2009; 

· not less than five percent in fiscal years 2010 through 2012; and
· not less than seven and one half percent in fiscal year 2013 and thereafter.  

Renewable energy sources include solar, wind, biomass, landfill gas, ocean (tidal, wave, current and thermal), geothermal, municipal solid waste and new hydroelectric generation capacity.

Additionally, agencies can claim double credit for the amount of renewable energy if: 

· the renewable energy is produced and used on-site at a Federal facility; 

· the renewable energy is produced on Federal lands and used at another Federal facility; or 

· the renewable energy is produced on Indian land.  

The Department will meet this objective by:
1) providing information to the operating units within the first six months of each fiscal year about installing renewable energy systems, purchasing power with a renewable energy component, or purchasing renewable energy credits (RECs); and
2) coordinating a group purchase of RECs, if needed, to ensure meeting the renewable energy goals.  Each year in June, the Department will solicit requirements from the operating units and aggregate the Departmental requirements for operating units who wish to purchase RECs through the group purchase.  The Department will coordinate the purchase with the procurement agency and operating units will be responsible for funding the costs for such purchases.

Operating units will meet this objective by:

1) prioritizing potential renewable energy projects at their sites using the data generated by the Department’s 2006 renewable energy screening study by March 31, 2007;
2) developing an action plan for implementing the priority renewable energy projects at their facilities by September 30, 2007;
3) ensuring that renewable power provisions are included in contracts for the facilities in states with open electricity markets, by working with GSA and the Defense Energy Support Center, as contracts come up for renewal; and
4) participating in green pricing programs, where available.
Installation of Photovoltaic Energy in Public Buildings (Section 204)
A photovoltaic commercialization program may be established for the procurement and commercialization of photovoltaic systems in new and existing Federal buildings. GSA has not yet established a photovoltaic commercialization program.  The Department will monitor activities at GSA, and develop a plan of action to participate once GSA establishes a commercialization program. 

Section IV.

Implementing Executive Order 13123

Water Conservation
Section 207 of E.O. 13123 calls for agencies to reduce water consumption and associated energy use in their facilities.  Agencies must implement water management plans and best management practices (BMPs) to help offset steep rises in water costs.  Agencies need to meet certain goals and increase the percentage of facilities in which these plans and practices are to be implemented.  The Department will continue to assist the operating units with developing initial Water Management Plans for all appropriate Department facilities in accordance with DOE guidance.  
The Department will meet this objective by:

1) assisting NOAA in defining “appropriate facilities” as it relates to their sites during fiscal year 2007; and
2) initiating appropriate water management plans activities as available funding permits.
Operating units will meet this objective by:

1) maintaining their Water Management Plans, including performing a bi-annual review of the plans and reporting progress in achieving compliance to the Department.

2) implementing BMPs identified as cost-effective for each facility.  The Federalwide goal is to implement appropriate BMPs in 50 percent of our facilities by 2008 followed by    80 percent by 2010.  Progress will be reported annually in the Department’s annual energy report.

For more information, please see this Web site:
www.eere.energy.gov/femp/technologies/water_efficiency.cfm
Training and Education
According to Section 406 (d) of E.O. 13123, agencies must ensure that all appropriate personnel receive training in implementing the E.O.  Agencies are also required to develop outreach programs that include education, training, and the promotion and use of Energy Star® products and other energy-efficient products.  
The Agency Energy Team will meet this objective by:

1) providing the operating units with information about training opportunities, especially in the areas of building operation and maintenance and project financing;
2) providing the operating units with information on energy-related training as it becomes available;
3) periodically hosting relevant conferences, web-meetings or training events, and share lessons learned three to four times a year; and
4) assisting the operating units by providing access to training, if funds are available.
Recognition

According to Section 406 (a) of E.O. 13123, agencies are required to use employee incentive programs to reward exceptional performance in implementing the executive order.
The Department will meet this objective by:

1) using current Federal awards programs to recognize excellence in energy management.  Nominees for the Federal awards will be solicited annually;  

2) developing a Departmental Energy Awards program to identify candidates for Federal awards;   

3) continuing to participate in the FEMP You Have the Power campaign, in which agency personnel are recognized for their outstanding contributions to agency energy and cost savings (see also http://www.eere.energy.gov/femp/yhtp/commerce.html); and

4) nominating facilities for the Federal Energy Saver Showcase to highlight exemplary new or existing facilities.  
For more information, please see this Web site: ww1.eere.energy.gov/femp/services/awards.html
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