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1.
PURPOSE AND AUTHORITY.  The purpose of the Assessment Program Team is to identify and evaluate methods of providing quality, appropriate environmental compliance and safety (ECS) assistance to all NOAA customers so as to promote the attainment, sustainment, and monitoring of applicable environmental and health and safety (EHS) laws, regulations and best management practices.  Authority for this effort comes from the NOAA SECO Committee and Council; NOAA Environmental Compliance Policy 98-03; the NOAA Environmental Compliance Program Strategic Plan; and the Implementation Plan which are in accordance with the Government Performance and Results Act and the U.S. Department of Commerce's Environmental Management Manual (EMM) dated October 01, 2005.

2.
OBJECTIVES  AND SCOPE OF ACTIONS.  The primary objective of the Assessment Program Team is to establish quality ECS compliance assistance for all of NOAA while identifying resource needs for the development, implementation and sustainment of such support programs that are responsive to fiscal directives.  Necessary actions include:

a.
Implementation of a plan for identifying processes and procedures to meet mandatory and recommended standards of compliance assistance service; and
b.
Assisting management in the effort to promote a universally acceptable approach to compliance assistance throughout NOAA.
3.
FUNCTIONS.  The Assessment Program Team will undertake the appropriate steps to develop programs to support ECS compliance assistance; such steps may include:

a.
Providing a mechanism to review, update and revise the existing business operating model, tools, policies and documents to ensure continual improvement toward environmental and safety excellence by meeting requirements and customer needs;
b.
Evaluating state-of-the art methodology and technology (e.g., metrics, wireless tools, hardware and software applications) that support and facilitate established processes and sustain program currency;
c.
Identifying position-related requirements for a core curriculum of training for compliance assistance service;
d.
Investigating and promoting effective continuing education such as professional conferences and seminars, trade shows, and college courses;
e.
Developing methods and metrics to obtain customer feedback;
f.
Acting as a central support forum that recommends and ensures the coordination, development, implementation, analyses, and refinement of every aspect of compliance assistance service from both technical and management perspectives; and
g.
Partnering and liaising with other strategic planning teams, work groups, offices, and agencies to share and garner information and technologies to enhance NOAA’s programs as well as to promote them.

4.
RESPONSIBILITIES.  To clarify functional expectations of the Assessment Program Team, the following responsibilities are identified:

(1) Accountability to the NOAA SECO Committee and Council;

(2) Reporting (as required) to the NOAA SECO Committee and Council; and

(3) Coordination between other strategic planning teams and work groups.

5.
MEMBERSHIP AND COMPOSITION.  The team voting membership will be comprised of representatives from the NOAA SECO, NOAA General Counsel and Line Offices.  Additional non-voting representatives may also participate in the Team with the approval of the Assessment Team Leader.  In addition to this core Team membership, rotational members will join the core Team as necessary to provide expertise and input for specific policy/procedures development. Representatives of Safety/Environmental Committees/Councils or other such groups may also be included on an ad hoc basis.

The Team will be led by a Team Leader, elected to serve for one year by voting members of the Assessment Team.  The Team may select a co-Team Leader if deemed necessary.  The NOAA ECS Committee, with cause, can reject the appointment of any individual to the Team or any position on the Team.

6.
MEETINGS.  The Team will meet at least once each quarter using any appropriate forum.  The Team Leader or Co-Team Leader will be present at all meetings.  No official vote will be held without a quorum, i.e., a majority of the voting membership or at least 51% of the voting members.  However, if members are unable to attend the meeting where a vote is required they may either register their vote in writing prior to the meeting or vote by providing proxy authority to another team member or an attending alternate.

7.
DURATION.   The Team will function without interruption unless dissolved by action of the NOAA SECO Committee and or Council.
8.
VOTING MEMBERS.

	Leader:

Thanh Minh Trinh, SECO;

Co-Team Leader 
Jefferson Walker, NWS;
	Kim Kulpanowski, OAR

Jean Durosko, NOS

Sabrina Pittillo, NOS

Linda Arlen, NMFS

Andy Poppen, SECO

Dan McGoldrick, SECO

Ben Bond, SECO

Will Freeman, SECO

Bernie Denno, SECO

Jim Schell, SECO

Mark George, SECO

Stanley Chan, NESDIS
Ron Mattox, SECO
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