
Appendix U

Class A, B, and C Incident Classification and Investigative Responsibilities
Incident Rating Details Description Chart
Class A Incident (NOAA level Incident Investigation)
· Class A Incident investigations will be lead by an investigator who is not from the Line or Staff Office where the alleged event occurred.

· Class A Incident investigation team must include an individual who has either completed approved training within the past five years, or been a member of a Class A incident investigation team within the past five years to be considered current. 

· Class A Incident Investigators will conduct their Accident/Incident Investigations in accordance with NOAA’s Incident Investigation Procedures (NIIP).

· Class A Incident investigations will be completed with the final report submitted to the appropriate official within 90 days, unless an extension is granted by the Chairperson of NOAA’s Safety Council.

Class B Incident (Line Office level Incident Investigations)
· Class B Incidents may be investigated by a lead investigator who is from the Line Office where the alleged event occurred.

· Class B Incident investigation team must include an individual who has either completed approved training within the past five years, or been a member of a Class B incident investigation team within the past five years to be considered current. 

· Line Office’s will conduct their Accident/Incident Investigations in general accordance with NOAA’s Incident Investigation Procedures (NIIP), with the understanding not all the provisions of a Class A incident investigations may pertain.

· Line Offices will ensure Class B Incident investigations are completed with a copy of the final report submitted to SECO within 90 days, unless a one-time 90-day extension is granted by SECO.  Requests for additional extensions may be granted by NOAA’s Safety Council.  The Line Office corrective action plan should accompany the final report, but the corrective action plan is not required until two weeks after the final report is published.

· SECO will consolidate these Class B incident reports and provided them on a quarterly basis to NOAA’s Safety Council.

Class C Incident (Supervisor or designee level incident investigation)
· Supervisor or designee will complete Class C Incident Investigations utilizing the existing online reporting system (http://www.seco.noaa.gov).  These investigations shall be completed within 90 days, unless a one-time 90 day extension is granted by the Line Office.  Additional extensions may be granted by SECO, and if needed NOAA’s Safety Council.  

· Supervisors will conduct their incident investigations in general accordance with NOAA’s Incident Investigation Procedures (NIIP), with the understanding not all the provisions and details required of a Class A Incident Investigation are applicable; however, the basic who, what, when, where, and how should be answered within the incident report.

	Incident Rating Details Description Chart

	Class A Mishap
	Injury to individuals
	• Death from an incident.

• 3 or more in-patient hospitalizations within 30 days from an incident. 
• Incident involving permanent employee disability.

	
	Dollar loss
	• Property damage or loss estimated at greater than $1,000,000.

	
	Environmental damage
	• Release of a listed environmental pollutant in a quantity greater than or equal to the chemicals Reportable Quantity (≥ RQ).

• Release of an environmental pollutant outside of the boundaries of a NOAA Facility that requires notification and a clean-up response in accordance with applicable regulations.

	
	Other
	• Incident involving conditions that could pose an imminent and severe threat of serious injury to employees or the environment.

▪ Loss of aircraft while flying.
• Any incident elevated from a “Class B Mishap” by request, due to concerns by the investigation authority. 

	Class B Mishap
	Injury to individuals
	• Any incident which results in an in-patient stay for an employee.

• Injuries which result in five or more, consecutive, lost workdays immediately following the incident.

▪ Incident involving permanent partial disability. 
• Illness, upon the report of treatment, filing a CA-2, or a report of a suspect illness that will trigger further study.

	
	Dollar loss
	• Property damage or loss estimated at greater than $20,000 but less than $1,000,000. 

	
	Environmental damage
	• Release of an environmental pollutant approaching the RQ. 

	
	Other
	• Any Aircraft related incident that forces grounding of the aircraft. 

• Loss of vessel while underway regardless of size that does not result in a Class A Mishap.

• Near miss incidents of nationwide significance reported via NOAA reporting system or CD351
• Any incident elevated from a “Class C Mishap” by request, due to concerns by the investigation authority. 

	Class C Mishap
	Injury to individuals
	• Any incident which causes an injury.  

• Incidents which involve first aid medical treatment.  

• Incidents which result in an employee being taken to a hospital emergency room, without requiring an in-patient stay. 

	
	Dollar loss
	• Property damage or loss up to $20,000.

	
	Environmental damage
	•Unintentional releases of materials to the secondary containment.

	
	Other
	• Incidents involving contamination of personnel or environmental exposure by a potentially harmful substance; with no symptoms or circumstances that trigger other mishap classification.
• Incidents or exposures that have caused concerns to workers or our customers to include near miss incidents of local significance reported via NOAA reporting system or on CD351.
• Close Call Incidents which had the potential to result in damages described in the “Class A Mishap” row but do not trigger investigation elsewhere in this table.  

• All motor vehicle incidents, when investigated by law enforcement officials.
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