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1. Introduction

Under prime contract GS-23F-9787H, General Service Administration’s Management, Organization, and Business Improvement Services (MOBIS) schedule, Veridian has been selected to provide information technology services and software life cycle support defined in detail below.

1.1 Identification

The Project Tracking System (PTS) is being developed to provide the National Oceanic and Atmospheric Administration (NOAA) of the U.S. Department of Commerce and its staff an automated information management system to correct outstanding operational shortfalls/requirements.  NOAA’s Environmental Compliance and Safety (ECS) staff has identified a list of requirements that have been designated as “Mandatory” in order to achieve a higher level of compliance and operational efficiency.  

NOAA has identified contractual requirements for technical and software engineering support in the tailored design and development of PTS.  NOAA’s ECS staff has defined a multi-phased program prioritizing operational requirements and providing increased functionality with each build.  As proposed, the PTS application will provide the ECS and user community with a dynamic software tool to facilitate and manage environmental and safety projects in compliance with federal, state, and NOAA ECS regulations.  For the remainder of this document, reference to PTS application software will apply to the following configuration:
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The PTS initiative, as defined by the ECS, is focused on providing an automated information management system to support environmental and safety project management for all NOAA facilities and resolve current operational shortfalls and requirements.  By design, PTS will provide a well-defined and structured process to reduce factors of time, effort, and cost incurred under current operations.  In addition, a fully integrated and employed PTS application will increase measures of compliance with applicable regulations and orders governing the management and reporting of environmental and safety projects.  The centralized PTS architecture will provide rapid access and dissemination of information across participating facilities and authorized users, thereby reducing the risk of delays associated with alternate management approaches.  

1.2 Scope
The purpose of this Concept of Operations Document (OCD) is to describe the Project Tracking System, why it is being developed, and its relationship with NOAA and the ECS Program’s missions and goals.  This document will describe current and proposed project tracing methods.  This OCD updates the previous PTS OCD dated October 23, 1998.

2. Applicable documents

The Environmental Compliance Enterprise Architecture (ECEA) web site will provide access to PTS project-related documentation and/or files. In addition to the information contained within the ECEA web site, the following list of applicable documents has been identified for the PTS project:

· GSA MOBIS Contract, Statement of Work (SOW), Dated 12 September 2000; 25 March 1999; 13 January 1998; and 12 August 1997

· Veridian Corporation, Veridian Engineering, Software Engineering Management Plan (SEMP), Dated October 1998

· Veridian Corporation, Veridian Engineering, Draft User’s Manual, 13 October 2000 
· Veridian Corporation, Veridian Engineering, Final Operational Concept Document, Dated 23 October 1998.

3. Background

The Environmental Compliance Enterprise Architecture (ECEA) has been established to provide a framework for guiding the design and implementation of an integrated open system architecture supporting a wide range of NOAA ECS functional and operational requirements.  The ECS created the PTS initiative to help ensure compliance with reporting requirements, identification of liabilities, and to simplify and facilitate project management.  Currently, each facility, line office, RECO (Regional Environmental Compliance Officer), RSM (Regional Safety Manager), and headquarters office is required to input, update, inform, and/or seek approval from their superiors and subordinates of these projects. This process leads to a duplication of effort, delays, and creates problems with data integrity. 

Software development objectives as well as PTS functional and operational requirements are derived from numerous sources including regulatory/compliance policy, historical practices, and the ECS staff.  PTS drivers include the Chief Financial Officer’s Act (CFO), the Government Performance and Results Act (GPRA), NOAA ECS policies, and normal budgetary planning functions.  In addition to the specific objectives defined below, the PTS architecture must ensure flexibility to accommodate future dynamic requirements and incorporate open system design to enable external systems to interface with the application software.   The derived PTS objectives are:

Objective 1:
Produce Structured Reports

Objective 2:
Maintain Points of Contact and Facility Library

Objective 3:

Track Environmental & Safety Projects Throughout Their Lifecycle

Objective 4:
Produce and Track Project Prospectus Sheets 
3.1 Operational Policies

3.1.1 ECS Mission

The Environmental Compliance & Safety Program was created by NOAA to address environmental and safety issues throughout the agency.  NOAA’s ECS mission is to ensure that the Agency conducts their activities in an environmentally responsible and safe manner by meeting the following goals:

· Restore contaminated properties caused by NOAA;

· Ensure environmental compliance through pollution prevention;

· Sustain environmental compliance through an environmental management system;

· Demonstrate and implement systems that assure environmentally sound decision making;

· Ensure the safety and well-being of NOAA employees and the public;

· Construct, maintain, and operate environmentally friendly facilities; and

· Forge partnerships within and outside the agency to enhance its role as a steward of the environment.

3.1.2 PTS Mission

PTS will assist ECS in meeting their mission and goals by enabling them to:  

· Better maintain, track, and facilitate compliance with environmental and safety regulations 

· Realize costs savings through increased efficiency of project management tasks and budgetary planning efforts

· More accurately identify safety and environmental projects and liabilities

· Provide more accurate and timely reports.

3.2 Description of Previous Systems 

The current project tracking and management process is manual and paper-based rendering it inefficient, time consuming, redundant, and lacking data integrity. 

3.2.1 Structured Reports

NOAA is required to submit reports in compliance with NOAA and ECS policies, executive orders, and regulations.  These reports include but are not limited to the Chief Financial Officer’s Act (CFO), Government Performance & Results Act (GPRA), and End of Year Project Summaries. After the data is collected and reconciled, it is entered into the main spreadsheet at Headquarters.  It is then sorted manually according to what information is needed and printed out.  This process frequently results in mistakes and can be extremely time consuming.

3.2.2 Points of Contact/Facility Library

Efforts are currently underway to develop new software systems, such as the Chemical Inventory Management System (CIMS) and the Facility Information Management System (FIMS), to better maintain and track information that may be used to support PTS. The current process must still rely on other NOAA resources such as directories and the RSMIS database for personnel and facility information.  Oftentimes the information is missing or incorrect, forcing some to create and maintain their own individual systems. 

3.2.3 Environmental & Safety Project Tracking

NOAA and ECS policies, executive orders, and regulations require that project data be maintained, updated and reported on a regular basis. The process begins with the discovery of an unfunded environmental or safety project at a facility.  Within 30 days, the corresponding Line Office representative fills out and submits a Project Prospectus Sheet to their appropriate RECO or RSM. The Project Prospectus Sheet includes a variety of general project information such as name, description, location, cost estimate, etc. 

Within 30 days of receiving the Project Prospectus Sheet, the RECO or RSM validates the project and ensures that an appropriate cost estimate is generated for the project. Additionally, the RECO determines if the project presents a financial environmental liability to NOAA. Project Prospectus Sheets, cost estimates, and other data pertinent to a particular facility's environmental or safety compliance projects are maintained by the RECO/RSM in project files.  All project data will then be summarized and submitted by the RECO/RSM to ECS at Headquarters.

The final phase in project identification is the validation of project submissions by Headquarters.  Headquarters examines the submittal for complete entry and duplication with previous projects.  After validation, the project is assigned a unique sequential project number and headquarters notifies the RECO/RSM of the project number. Headquarters is responsible for the maintenance and the coordinated reconciliation of the project information with any lists, files, or other information held in the field. 

Project reviews are also required.  Quarterly reviews of projects by the Line Offices and RECOs/RSMs are critical to maintaining the accuracy of the database.  Line Office representatives, with the assistance of a RECO/RSM, reviews projects applicable to their facility on a quarterly basis.  This review will validate that those projects are still required and that their scope remains accurately presented.  Each RECO/RSM also reviews and updates all projects designated for his or her region of responsibility and forwards the results of the review to headquarters.  Semiannual reviews of the cost estimate are also performed by the RECOs/RSMs.  For estimates that require a change, the RECO/RSM indicates the correct amount. These validations are then sent to headquarters, where they are reviewed and updated. 

Throughout the course of the fiscal year, a project's status may change.  A project can change from an "active" to a "complete" status or from a "financially liable" to a "non-financially liable" status.   A project is "complete" when the work has been completed and the receipt of contracted goods or services has been certified for payment. The RECO/RSM shall make this recommendation to headquarters immediately upon meeting these criteria.  Headquarters validates and completes the change by entering the date the project is finished.  Changing the data field “financial liability” indicates an active project that is no longer a financial environmental liability.

3.2.4 Produce/Track Project Prospectus Sheets

This process begins with the discovery of an unfunded environmental project at a facility.  Within 30 days, the corresponding Line Office representative fills out and submits a Project Prospectus Sheet to their appropriate RECO/RSM. The Project Prospectus Sheet includes a variety of general project information such as name, description, location, cost estimate, etc. 

Within 30 days of receiving the Project Prospectus Sheet, the RECO/RSM validates the project and ensures that an appropriate cost estimate is generated for the project. The RECO also determines if the project presents a financial environmental liability to NOAA.  Project Prospectus Sheets, cost estimates, and other data pertinent to a particular facility's environmental or safety compliance projects are maintained by the RECO/RSM in project files.  All project data is then summarized and submitted by the RECO/RSM to the Environmental Compliance & Safety division at Headquarters.

4. Justification For Changes

The PTS initiative was created to ensure that NOAA offices manage their financial liabilities, meet reporting requirements, and accurately prepare budgets and spend plans.

4.1 Description of Changes

The primary objective of PTS is to transform the current manual paper-based system to a real-time electronic software application.  ECS has identified four mandatory functional requirements to be incorporated into this phase of the development process.  These high-level requirements are:

1.  Produce Structured Reports

2.  Maintain Points of Contact/Facility Library

3.  Track Environmental & Safety Projects Throughout Their Lifecycle

4.  Produce/Track Project Prospectus Sheets

Subsequent phases could add additional functionality (see Section 5.7). Each phase will be fully tested and implemented operationally before the next build occurs.

4.2 Assumptions and Constraints

PTS application software must provide the dynamic ability to support near real-time management of projects.   Real-time management implies that the information is always current and correct.  PTS is only near real-time management because it relies on the user entry of project information and requires the facility to be connected to PTS.  Success for the PTS application will be heavily influenced by its acceptance within the user community.  While PTS provides the software and database architecture to facilitate information and provide reporting tools, it is the responsibility of the user to populate data and ensure transactions are recorded in a timely manner.   Limited use and/or commitment by the user community could result in the dissemination of errant information. 

5. New System Concept

5.1 Background

Once the PTS application has been developed and deployed, NOAA’s facilities will have the ability to track environmental and safety projects, track and automate the Project Prospectus process, generate reports, and maintain a central library of people and facilities.  When a new project is developed, the user must input specific data, such as the name, description, and a cost estimate.  Various NOAA personnel in the workflow chain must then approve this information. 

The PTS application will centrally store environmental and safety projects and the personnel and facilities associated with them. Since this data is centralized, NOAA personnel will be able to access information about other facilities and their projects.  This will help to facilitate the sharing of information between facilities.

5.2 Operational Policies and Constraints

Drivers and constraints associated with the development of the NOAA Project Tracking System are outlined and described within this section. Much of the drivers and constraints are the result of regulatory activity such as Regulations, Executive Orders, Policy Memos, etc.  These documents are available through the NOAA ECS office.

5.2.1 Chief Financial Officer’s Act (CFO Act)

Each year under the CFO Act, NOAA must report their financial liabilities.  The PTS database includes the necessary data fields to support the CFO Act and its reporting requirements. For instance, it includes standard budgetary information such as total cost estimate, amount budgeted per fiscal year, the actual cost, and the financial liability amount.  Other related information, not specifically designated by a database field, can be entered into the “notes” section of the database and extracted for the report.

5.2.2 Government Performance & Results Act (GPRA)

NOAA complies with this act by reporting and documenting progress towards its performance goals.  One such goal is to reduce the number of overall environmental and safety projects and financial liabilities.  The database can sort projects based on their completion dates to produce a list of all completed projects.  This list is important for GPRA reporting because it provides a measure of success in attaining program goals.  

5.2.3 Annual Budget

The database includes the necessary data fields to support NOAA’s annual budget submission.  It identifies the type of environmental or safety project (training, remediation, etc.) and the costs associated with it.  The database also allows NOAA to access budgetary information at any point in time.

5.2.4 NOAA Environmental Compliance Policies

The NOAA Environmental Compliance Policy 97-01:  NOAA Environmental Audit Policy; NOAA Environmental Compliance Policy 97-02:  NOAA Environmental Project Management Policy; and NOAA Environmental Compliance Policy 97-03:  NOAA Shipboard Environmental Compliance and Liability Policy were consulted when designing the system.  Requirements and user functions (such as workflow processes and specific data categories) were identified within each of these memos and incorporated into the database. 

5.2.5 Technology

NOAA has expressed an interest in automating and integrating many procedures and data collection processes (i.e. CIMS, FIMS) in order to reduce the amount of paperwork generated, reduce the amount of effort needed to gather and disseminate information, and increase the accuracy of information.  

5.2.6 User Needs

NOAA’s ECS office needs a method to simplify their environmental and safety project management system.  The process begins with a facility identifying a potential environmental or safety project and filling out a Project Prospectus Sheet.  This sheet is forwarded several times up the organizational chain until it finally reaches headquarters.  Along each step of the way the Project Prospectus is reviewed and modified. This process is time consuming, redundant, cumbersome, and lacks data integrity.  Deploying PTS over the network can simplify this process and allow authorized users to access the database when needed.

5.2.7 KPMG Audits of 1995, 1996, 1999

A material weakness of NOAA as determined by KPMG Peat Marwick, was that "Environmental Liabilities are not properly documented, maintained, or estimated."  Among the recommendations associated with the KPMG Peat Marwick report was the need to 

"Prepare written procedures to properly operate and maintain its [NOAA's] environmental liabilities central database, including requiring documentation to support environmental remediation estimates" and "Use the Regional Environmental Coordinator’s (RECO) in establishing which estimated environmental costs are probable, reasonably possible, or remotely possible, to report the estimated environmental liability on NOAA's financial statements."

The NOAA Corrective Action Plan included a number of steps which apply to the process of developing and maintaining the central database of environmental liabilities, which is a subset of NOAA's central database of projects.

Description of New System

The PTS Application consists of a Three-Tier web based architecture with an Oracle Relational Database Management System (RDBMS) as the back-end database engine.  The PTS application will provide the user with a web-based suite of user-friendly tools and applications to access the information and produce reports.  This web-based architecture will ensure database updates are executed at the application server and instantly disseminated to all PTS users.  The PTS application connection will be provided via the Internet or remote “dial-in.”  The graphical user interface design will utilize Hyper-Text Markup Language (HTML), JavaScript, and compiled Program Language/Structured Query Language (PL/SQL) code.  
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Figure 5‑1. PTS 3-Tiered Architecture

Project Tracking System Processes

The following section describes the processes that a user will follow while using PTS.  These processes were specified by ECS and include:

· Transactions -Work activities involved in completing the PTS processes

· Data fields - Information that must be populated to perform such activities

5.2.8 Project Prospectus

Authorized users will fill out an on-line Project Prospectus Sheet and electronically submit it through the automated workflow process for approval.  Based on user role privileges, some users will be able to modify the Project Prospectus when they receive it.  At a minimum, the following information will be maintained in the Project Prospectus:

	Project Line Office 
	Facility Name
	Project Representative Name

	GSA Installation Number
	Facility Street Address
	Project Representative Phone

	Project Name
	Project Description (to include such information as: description of the problem the project will solve, brief discussion of regulatory compliance, or operational problems highlighting degree of contamination or non-compliance, impact of not performing work, and the regulatory requirement)
	Project Total Cost Estimate

	Project Notes (to include funding notes and other comments)
	Deferred Years
	Reason Deferred Year is 0

	Currently Being Performed by Whom?
	FY Funding Required By
	


5.2.9 Structured Reports

PTS users will be provided a tool to generate a structured report that lists the Fiscal Year projects. The Report Generation Tool will support both web page report generation as well as create a text file that can be printed.  User specified reports will be defined in detail after the prototype test process is completed.

5.2.10 Project Tracking

The project-tracking tool will provide authorized users the functional capability to access, read, input, update, and report information relating to the project lifecycle. At a minimum, the tracking system will maintain the following information: (for data definitions please see Appendix C)

	Project Number
	Project Name
	Project Description (to include such information as: description of the problem the project will solve, brief discussion of regulatory compliance, or operational problems highlighting degree of contamination or non-compliance, impact of not performing work, and the regulatory requirement)

	Project Notes (to include funding notes and other comments)
	Project Program
	Project ASC

	Project LO
	HQ Priority Score
	Local Priority Score

	Project Priority Category
	Project Category/Type
	Deferred Maintenance?

	Project Liability Probability
	Project Complete?
	Project Street

	Project City
	Project State
	Project Zip Code

	Project Country
	Project Representative Name
	Project Representative Street

	Project Representative City
	Project Representative State
	Project Representative Zip Code

	Project Representative Country
	Project Representative Phone
	Project Representative Fax

	Project Representative Email
	Design/Plan Complete Date 
	Construction/Work Start Date

	Construction/Work Complete Date
	Final Compliance Required Date
	Date Project Entered

	Date Project Revised
	Project Total Cost Estimate
	Project Cost Estimate per FY

	Project Total Amount Funded
	Project Amount Funded per FY
	Project Amount Unfunded

	Project Total Amount Spent
	Project Amount Spent per FY
	Project Actual Cost at Completion

	Project Adjustments per FY
	Project Additions per FY
	


5.2.11  Points of Contact

This function will allow authorized users to add, view, and delete general information about NOAA personnel and facilities associated with projects and allow them to update their own information through a series of buttons and pick lists.  There will be several ways to search for information:  by a person’s name, by an organization, and/or by a specific facility. Data fields related to this function include, but are not limited to:

	Surname (ie, Mr, Mrs) 
	First Name
	Middle Name

	Last Name
	Suffix (i.e., III, Jr. Esq.)
	Title (i.e., Director)

	Organization Name
	Address 
	City

	Phone
	Fax
	Email

	State
	Zip Code
	Country

	Org. Abbreviation/Acronym 
	Parent Organization
	

	Facility Name
	Other Descriptors such as regional office, laboratory, etc.
	GSA Installation Number

	Facility Phone Number
	Facility Fax Number
	Facility Street

	Facility State
	Facility Zip Code
	Facility Country

	Facility City
	Ownership Type
	Facility Asset Class


5.3 Users/Affected Personnel

PTS will address Password Security and Privilege Management Issues for all users.  There will be a password security policy forcing users to change their passwords at regular intervals, and PTS will establish roles to manage the privilege levels available to users.  Within the PTS schema, a “security administrator” will be assigned with privileges to create, alter, or drop database users.  A system log will be maintained to record user transactions and maintain data integrity.  User access control and permissions will be allocated during the login sequence.  Specific access levels and their functions are defined below.  The PTS application will be accessible to those users authorized by the system administrator.

	USER ROLE
	DESCRIPTION

	Level 0
	“Guest” access in which only the following data can be viewed: facility name, facility state, project ASC, project category/type, project complete Y/N, project description, project line office, project name, project number,

project program.  There is no write capability.

	Level 1
	Facility level users who can only write Project Prospectus Sheet information.  They can view all project information once the project has been formally approved.

	Level 2
	Regional Line Office users who can write Project Prospectus Sheet information and all other data fields except for HQ Priority Score, and Project Amount Funded per FY.  They can view all data.

	Level 3
	HQ Line Office users who can write Project Prospectus Sheet information and all other data fields except for HQ Priority Score, and Project Amount Funded per FY.  They can view all data.

	Level 4
	RECO/RSM users who can write Project Prospectus Sheet information and all other data fields except for HQ Priority Score, and Project Amount Funded per FY.  They can view all data.

	Level 5
	HQ ECS users who can write all data and can view all data.


5.4 Feedback Concept

PTS will provide the capability of reporting “bugs” or run-time errors through a "Feedback" or "Comments" tool in the form of a button that will be located within each major function. This button will link to an on-line form that will be submitted to Veridian. General comments on the application itself (i.e. ease of use, difficult areas, clean-ups, etc) can also be documented through this feature.  

5.5 Future Enhancements

There are several features that could be developed to provide further automation, convenience, and efficiency.  Email notification can be added to the Project Prospectus feature to immediately notify a user that they have a Project Prospectus to review.  Another enhancement is to add a cost-estimating module to the system.  This module would assist in determining and documenting cost information.  The Reporting Tool could be enhanced by adding an Ad Hoc reporting feature that would allow authorized users the ability to ‘pick and choose’ the data they want to view, save, or print.

6. Operational Scenarios

6.1 Project Prospectus

Joe at Facility X notices that the facility has an underground storage tank that needs to be removed.  Joe logs into PTS and fills out an on-line Project Prospectus Sheet.  Based upon the workflow, Mary is next to review the Prospectus.  The next time she logs into PTS, she will see a screen that displays what prospectuses await her review. After Mary reviews it, she can either approve or disapprove the Project Prospectus Sheet or, if necessary, submit it to the next person in the workflow.  Once the Project Prospectus Sheet has reached the final workflow approval step, it is committed to the database, becomes an official project, and is assigned a project number.

6.2 Structured Reporting

Tony at Headquarters would like to know which projects have been completed during the Fiscal Year and which projects remain open.  He logs into PTS and accesses the reporting function. He selects the appropriate Fiscal Year and the project list is generated.

6.3 Project Tracking

Facility X submitted a Project Prospectus Sheet and it has been approved.  The rest of the project data must be completed.  Jane logs into PTS and fills in the remaining data.  Three months later, Jane must review and update the projects.  Jane logs back in and modifies the data.  One month later, the project is completed and Jane logs back into PTS and designates the project as complete.
6.4 POC

Kevin wants the address of Facility X that is working on a specific project he is interested in.  Using the POC function, Kevin does a search for Facility X and locates the information.  Kevin notices that Facility X has the old phone number listed.  He then changes the phone number to reflect the new one.

7. Analysis of Proposed System

The following summarizes the benefits and issues with the PTS Application. 

7.1 Summary of Advantages

· Ensure compliance with regulatory and internal reporting requirements

· Complete forms, documents, plans, etc.

· Reduce time required to prepare reports

· Improve consistency of tracking projects throughout NOAA

· Reduce redundant efforts in tracking projects

· Reduce the amount of paperwork

7.2 Summary of Disadvantages/Issues

· Requires manual entry of all information

· Requires user to maintain and update the information to maintain accuracy

Appendix A – Acronyms
Acronym 

Definition

ASC


Administrative Support Center

CFO


Chief Financial Officer’s Act

CIMS


Chemical Information Management System

ECEA


Environmental Compliance Enterprise Architecture

ECS


Environmental Compliance and Safety

FIMS


Facilities Information Management System

FY


Fiscal Year

GPRA


Government Performance and Results Act

HTML


Hypertext Mark-up Language

IT


Information Technology

LO


Line Office

MOBIS


Management, Organizational, and Business Improvement Services

NOAA 


National Oceanic and Atmospheric Administration

OCD


Operational Concept Description

PL/SQL


Program Language/Structured Query Language

PTS


Project Tracking System

RDBMS


Relational Database Management System

RECO


Regional Environmental Compliance Officer

RSM


Regional Safety Manager

SOW


Statement of Work

SEMP


Software Engineering Management Plan 

Appendix B – PTS Work Flow Process
B.1
Submit New Project Prospectus Sheet (PPS)

[image: image4.wmf]Internet

PTS

Database

Remote

Access

NOAA LAN


B.2
Produce Structured Report
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B.3
Add New Project Information
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B.4
Modify Current Project Information
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B.5
Search for POC information
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B.6
Add POC Information



B.7
Modify POC Information 



Appendix C -  Data Dictionary

Construction/Work Complete Date – the date when the construction or work on a project is scheduled to be completed.

Construction/Work Start Date – the date when the construction or work on a project is scheduled to begin.

Currently Performed by Whom – who is currently performing the work on the project

Date Project Entered – the date when the project was entered into PTS.

Date Project Revised – the date when the agency project plan was revised.

Deferred Maintenance – Indicates if the project is considered a deferred maintenance project for the purposes of accounting and reporting the annual NOAA financial audit.

Deferred Years – the number of years that the project can be deferred.

Deferred Year 0 reason – the reason why the project can not be deferred.

Design/Plan Complete Date – the date when the design or planning phase of a project is scheduled to be completed.

Facility Asset Class – Indicates the Asset Class classification for the installation.  Entries include B for Building, S for Structures, L for Land, and N for NOAA-controlled leases when NOAA has the financial responsibility for maintenance of the real property.

Facility City - the city the facility is located in

Facility Contact City – the city where the facility contact is located

Facility Contact Country – the country where the facility contact is located.

Facility Contact Email – the email address of the facility contact

Facility Contact Fax Number – the fax number of the facility contact

Facility Contact Name – the name of the facility contact

Facility Contact Phone – the phone number of the facility contact

Facility Contact State – the state where the facility contact is located.

Facility Contract Street – the street address of the facility contact

Facility Contact Zip Code – the zip code where the facility contact is located.

Facility County – the country the facility is located in

Facility Descriptor – modifying information such as whether the facility is a lab or LO, etc.).

Facility Fax Number – the general fax number of the facility

Facility Name – name of facility that is responsible for project; can be different than the facility where the project actually takes place.

Facility Phone – the main facility phone number.

Facility State – the state the facility is located in

Facility Street – the street address of the facility

Facility Zip Code – the zip code where the facility is located

Final Compliance Required Date – the date when statutory, regulatory, executive order, or court-ordered compliance is required.

FY Funding Required By – The FY that funding must be obligated by.

GSA Installation Number – the number assigned by GSA to the facility

HQ Priority Score – this is the score (1-10) that HQ assigns to the project.

Local Priority Score – this is the score that the facility (1-10) assigns to the project.

Ownership Type – Describes the type of ownership of the facility, such as “Government Owned/Contractor Operated”.

Project Actual Cost at Completion – the actual cost of the project upon completion.

Project Additions per FY – dollar amounts that have been added from the overall cost of the project during the fiscal year.

Project Adjustments per FY – dollar amounts that have been subtracted from the overall cost of the project during the fiscal year.

Project Amount Funded per FY – the amount that has been funded per fiscal year.

Project Amount Spent per FY – the amount that has actually been spent on the project during the fiscal year.

Project Amount Unfunded – the running total of the amount that has not yet been funded

Project ASC – The administrative support center supporting the project.  “H” is Washington DC, “E” is Eastern Administrative Support Center, “C” is Central Administrative Support Center, “M” is Mountain Administrative Support Center, and “W” is Western Administrative Support Center.

Project Category/Type – Indicates the type of project under groupings established by CIP and ECS.  ‘A’ preventive Maintenance, ‘B’ Emergency Repairs, ‘C’ Major Repairs, ‘D’ Major Renovations-System Replacements, ‘E’ New Construction-Replacement of Old Facilities, ‘F’ New Construction-New or Expanded Program or Program Need, ‘L’ Financial Liability, ‘M’ Maintenance Other Than Annual Operating Costs, ‘T’ Training, ‘P’ Pollution Prevention, ‘A’ Audit, and ‘O’ Other.

Project City – the city where the project takes place;  this can be the same or different than the city of the facility that is responsible for the project.

Project Complete – a ‘Y’ for yes if the project is complete or if the project is no longer required.  Otherwise an ‘N’ indicates the project is not yet complete.

Project Cost Estimate per FY – the cost estimate broken down by FY

Project Country – the country where the project takes place; this can be the same or different than the facility that is responsible for it.

Project Description – briefly describe the project, the problem it will resolve, brief discussion of regulatory compliance, or operational problems highlighting degree of contamination or non-compliance, impact of not performing work, and the regulatory requirement.

Project Line Office – The Line Office for which the project is being completed.  Entries include NMFS for National Marine Fisheries Service, NWS for the National Weather Service, OAR for the Office of Oceanic and Atmospheric Research, NESDIS for the National Environmental Satellite, Data, and Information Service, NOS for the National Ocean Service, ONCO for the Office of NOAA Corps Operations, and OFA for the Office of Finance and Administration.

Project Name – the brief name of the project

Project Notes – miscellaneous information; can include notes about funding and other comments.

Project Number – the unique number assigned to identify the project

Project Priority Category – Indicates with an Alpha character, the priority category under which the project falls.  For the CIP, there are four major groupings:  A life/Safety/Legal Requirement; B major System Life-Cycle Replacements or Repairs, C maintenance or Modification of Mission, D upgrade of Facility to Accepted Standards.

Project Probability – the probability column refers only to financial liability projects and indicates the probability of the project being required to correct an actual or potential liability.  ‘P’ represents a probably likelihood of occurrence (. 50%), ‘RP’ represents a reasonably possible likelihood of occurrence (10% - 50%), and ‘R’ represents a remote likelihood of occurrence (< 10%)

Project Program – refers to the particular facility’s program responsible for the project.  Environmental projects are “EN”, safety projects are “SA” and Capital Improvement Projects are “FM”

Project Representative City – the city where the project point of contact is located.

Project Representative Country – the country where the project point of contact is located

Project Representative Email – the email of the project point of contact.

Project Representative Fax – the fax number of the project point of contact.

Project Representative Name – the name of the project point of contact

Project Representative Phone – the phone number of the project point of contact.

Project Representative Street – the street address of the project point of contact.

Project Representative State – the state where the project point of contact is located.

Project Representative Zip Code – the zip code where the project point of contact is located.

Project State – the state where the project takes place; this can be the same or different than the facility that is responsible for the project.

Project Street – the street the project takes place at; this can be the same or different than the facility that is responsible for the project.

Project Total Amount Funded – the total amount that has been funded for the project to date.

Project Total Amount Spent – the total amount that has actually been spent on the project to date.

Project Total Cost Estimate – the total cost estimate of the project over the project’s lifetime.

Project Zip Code – the zip code where the project takes place; this can be the same or different than the zip code of the facility that is responsible for the project.

                                                                                                                                 �
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